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TECHNOLOGIES

The bots have arrived. | *,
We will help you succeed with m/
Next Generation Digital Solutions:

Adopting an “automation first” mindset is the first
step to making digital transformation real in the enterprise.
It enables your company to move faster, serve customers
better, and dramatically improve process compliance.
Unburden your employees from repetitive tasks and allow
them to focus on problem solving and creating value.

ROBOTIC PROCESS AUTOMATION (RPA)

Leverage the power of the latest Al-based technology for
increased productivity with Speridian's RPA Rapid-ROI™ model

Speridian makes RPA as easy as 1, 2, 3, 4. Achieve Triple-digit ROI through our
4-pillar best practice approach:

Generate immediate value through

Automation Proof of Concept (POC) Expand solgtion coverage through
proving out Bot technology in conjunction automating additional processes
with Productivity/Process Simplification tools and deeper integration
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Speridian's unique Enterprise RPA Tune & Improve
Vision Assessment Workflows and Processes

(Target, Cost, Return, Time)

Speridian is your One-stop Implementation Partner for RPA
Speridian supports the entire RPA Lifecycle:

Licensing solutions

Value-driven RPA strategies, roadmap, and ROl models in line with organization's mission/goals based
on firm metrics and KPls

Industry-leading RPA methodology & Analysis services

RPA Proofs of Value / Proofs of Concept / Opportunities for cross-system leverage & process
simplification

End-to-end RPA Implementation & Integration
Managed Services including bot governance / maintenance



Speridian & UiPath - Establishing a Robotic Delivery Service

Speridian provides a multi-disciplinary, task-based Delivery Service (“Assembly Line") providing the capacity
and core skills to implement RPA work packages on an ongoing basis. Fully aligned with UiPath's Best-
practice Methodology.

Formalized Managed Delivery Service for incremental value & business benefit based automation.
Swimlane-specific Competency Centers can be established & operated separately.
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Client Benefits

No end date — Client is in full control and able to phase out at any time

Performance metrics and value-based roadmap available at all times

Designed to bring in client resources

Separation of concerns & independently scalable
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