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Deliver personalized, connected experiences across the customer lifecycle using Al-Driven Recommendations,
Advanced Machine Learning and Predictive Analytics — to build enduring customer relationships, secure lifetime
customer loyalty and expand revenue opportunities.

How CX Solutions Make A Difference?

itional CX Next-Gen CX

= Micro-moment engagement

] . .
« No real-time personalization % - Outbound & Inbound Campaign Management
= Unscalable marketing process — — e " Increased customer acquisition
= Slow response to customer signals > A = Advanced Audience Segmentation
Marketing ]

= Hyper-personalized content

= Al-Based Lead Scoring
= Sales Rep. enabled to track, not sell more ® = Automated Sales Planning, Budgeting &
= |neffective in finding new leads —— ] — Performance Management
= Disconnected customer data = Digital Sales Assistant

Sales
I = Real-time pipeline access

= Fragmented customer experience = 360-Degree Customer View

= Accelerated volume & pace of customer B2B & B2C Service Automation

requests o—— >0 —® = Al-Managed repetitive tasks & high-volume
service requests

i

= Not meeting customers on their preferred Service
channel = Omnichannel customer engagement

I . ified f ki ffi
= Disconnected front-office & back-office Unified front & backend offices

applications /$> = Responsive selling

L . : Digital behavior-based tracking, Personalization
= Misalignment between promotions & buying ~———— + —e L
habits & Optimization

Integrated B2C & B2B platform
= |solated B2B and B2C business models .
Accelerated time to market

Commerce

= Automated Assignment & Routing

= Manual resource assignment g’% = Al-backed Intelligent dispatch

= Underutilized resources, low first-time fix rate =~ &—— U:D — @ = Highly mobile workforce

= No visibility of technician & asset location Field Service « Real-time tracking of field activities
I = Enhanced time-based, self-learning technology
% = Personalized engagement paths

= Short customer attention span = Loyalty Incentive Programs

= Customers frequently switch between brands  &——— @ —— o = Real-Time Behavioral Intelligence

= Reliance on external data sources Customer = Gamification advantage
Loyalty Rich first-party profiles

CX With Speridian Technologies

18 yearsofleadershipin CXConsulting
Useof Design Thinking asadynamictoolkitfor more collaborative, creative problem-solving

Strategicfocuson howactualusers thinkand behave
Successful CXtransformation for150+ Clientsworldwide
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